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City of Boonville 
City Council Work Session Agenda 

January 16, 2024 
5:30 PM  

City Council Chambers 
525 E. Spring Street 

Boonville MO  65233  
 

 
 

I.  Work Session Topics 
 A. Marijuana sales tax use discussion 
 B. Water and Sewer FY 24-25 budget discussion 

 

 NOTICE:  The City of Boonville will comply with the Americans with Disabilities Act 
(ADA).  Individuals who require an accommodation due to disability to attend this meeting 
should contact our office at (660) 882-2332 or Relay Missouri, 1-800-735-2966 TTY at least 48 
hours in advance. 
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To: Mayor and City Council
From: Kate Fjell, City Administrator
Re: Budget Works Session #3: Marijuana Sales Tax 

During Tuesday’s work session, we need to discuss the City’s use of tax proceeds, if approved 
by the voters. The use of the funds is unrestricted, meaning that the City can use the funds in 
any way they want. I am putting some recommendations below. As we educate voters about the 
sales tax, we need to be clear how we intend to use the funds if approved; we will also report 
this information to the State if approved.

Proposed use of revenue:
15% General fund – additional revenue can offset reduction of revenue in cigarette sales tax 
and cable franchise tax
30% - Police Department
30% Fire Department
5% - Animal Control 
10% - Park/Pool 
10% - Streets

All the revenue for the specific departments (excluding he 15% general fund)  will be put into 05 
(CIP) Budget and the percentages are approximately the inverse of the CIP funds. 
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To: Mayor and City Council
From: Kate Fjell, City Administrator
Re: Budget Works Session #3: Water and Sewer

Tonight, we will discuss the last of the City’s enterprise funds, water and wastewater. Water and 
wastewater are funded solely through the fees collected from the water/sewer users. There are several 
factors going into our recommended increases for 2024-25, which I will detail below. 

For the average 4000-gallon water customer, bills will increase by $5.95, which is a 4.19% increase; and 
a minimal usage 1000-gallon water customer, bills will increase by $3.27, which is a 3.69% increase.  

Wastewater
We are recommending a 3.5% increase in wastewater for the upcoming fiscal year. This is nearly equal 
to the CPI (Consumer Price Index) for 2023. provide COLA, seniority and/or performance raises to all 
employees in the wastewater department. This also addresses the increased costs associated with our 
online and phone bill pay system that we implemented last year through Incode. The Capital Projects 
will be discussed in greater detail during the meeting, but include: 

• ½ the cost of a new truck (routine fleet rotation)
• New water meters
• GIS Mapping
• I&I project
• Professional services associated with permitting, compliance and improvement projects
• $550,000 available for a sewer improvement project(s)

o Running new sewer along Jefferson Road 
o New sewer project in conjunction with water improvement 

Water
We are recommending an increase of 6.7% for water for the upcoming fiscal year. This increase will 
allow us to provide COLA, seniority and/or performance raises to all employees in the water 
department. This also addresses the increased costs associated with our online and phone bill pay 
system that we implemented last year through Incode. I hope to have a robust conversation with you 
regarding capital projects during the work session, but I will lay out some of the general themes in this 
memo. 

Capital projects include planned routine expenses, i.e. new water meters, GIS mapping, a work truck, 
and professional services. The water department is also planning to purchase a ground penetrating 
radar, which will assist them in identifying where the leak in a water main is located. Sometimes, where 
the water comes out of the ground is not where the break is located. This means that we are tearing up 
more streets and taking more time to find the break. Given the increase in water main breaks, this 
seems like a worthwhile investment for the department. 

Additionally, we have earmarked funds for water main improvements in the coming year.  As you all 
know, the City had numerous water main breaks as result of the drought in 2023. There are several 
locations in town where water main lines suffered numerous breaks. The required repairs have been 
made, but we need to look at doing full water main line replacement projects to further protect us from 
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drought situations. Many of the water mains that suffered numerous breaks are old cast-iron pipes from 
the earliest days of the city. Undertaking such a project presents an opportunity to do “complete 
rehabs” in town – however, this comes at a significant cost. We will discuss during the work session the 
options for repair, specifically whether we want to go in and replace water lines, only, or if we want to 
replace water lines, sewer lines and then do a complete rebuild of the street (including curbs and 
gutters). 

Additional capital projects for 2024 include the lead service line inventory (LSLI) that must be 
completed. We were recently notified by DNR that the city was selected for ARPA funding to complete 
the LSLI. We are eligible to receive $200,000. This will not cover the project; in fact this project may cost 
upwards of $900,000 to complete. We will discuss possible sources of funding for the $700,000 that 
would be our portion. This project must be completed by October 2024. 

Professional Services
This year, we have several projects that we are budgeting for professional services, which I will briefly 
explain. 

Included in the water budget is $40,000 for water treatment operating permit. The permit has been 
expired since the late 90’s (it has taken DNR some time to get around to permitting water treatment 
plants) and they are now working on Missouri River treatment plants. This permit includes the 
requirements for the water that is discharged back into the Missouri River from the plant. The 
discharged water has been a key point of discussion with DNR for several years; initially they wanted the 
city to do a BPJ study to study the effects of lime on the Missouri River. Our facility, however, is not a 
lime softening plant, so we have been discussing whether a BPJ study is necessary- this is all related to 
the amount of Total Suspended Solids (TSS) that we discharge into the river and whether it is violating 
standards.  We are hoping this will be resolved soon; but staffing issues at DNR have slowed this 
determination.  Additionally, since the permit has expired there have been modifications to the water 
treatment plant, including a 3rd outfall location, which will need to be discussed and negotiated with 
DNR. 

The Wastewater Plant NPDES Permit will also come up for renewal this year. We have budgeted $12,500 
for this project. It is less complicated than the water treatment plant and comes up every 5 years. Since 
the plant’s last renewal there have not been any significant changes to the WWTP. 

I have asked Meco to study the intake pipe at the Missouri River. The city has two raw water intake 
pipes in the Missouri River which is the city’s water supply. Last year when the water was so low, there 
were some concerns about a) the condition of the pipes and b) what the elevation of the lowest pipe is 
and if it is appropriately located. This will cost about $25,000. 

Unfunded Projects
1. Additional water/sewer/street projects – depending on the outcome of the grant and our 

discussion, some of the most important rehab projects may not be completed (or completed in 
entirety)

2. Water at Hail Ridge- Once C&S completes their work, water will be at the club house, to the lake 
and the airport. There still needs to be an additional water line that runs from the lake to the 
bathrooms on the golf course. This line is complicated since there are numerous irrigation lines 
that need to be avoided. If possible, we may try to run this additional water line to provide 
water to all locations necessary at Hail Ridge. 
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FY 2024-25 PW Capital Projects/Purchases
Water (06)

Budget Category Budget Number Amount Description
06- Water 06-03-3120 $111,000 USG Water Towers Maintenance

06-03-3120 $22,000 Hach Maintenance Agreement
06-07-4020 $4,000 GIS Development- Split
* $703,000* Lead Project
06-03-3060 $40,000 GeoSyntec WTP Permitting
06-07-4030 $35,000 Meters-Split
06-07-4190 $25,000 Meco Review Intake pipe/pipelining intake 

pipe
06-07-4180 $10,000 Locator
06-07-4180 $26,000 Ground Penetrating Radar
06-07-4010 $35,000 Truck for Jeff N. (Get rid of 2003)-split

$50,000 Exercise Valve Replacement
06-07-4172 $8,000 Feasibility Study/WTP

Wastewater (08)
O8- Wastewater 08-08-4020 $4,000 GIS Development- Split

08-08-4030 $105,000 Meters-Split
08-08-4174 $185,000 I & I Project
08-08-4100 $30,000 Sewer Line Jefferson Road
08-08-4100 $160,000 Fox Hollow Phase #2 Sewer Line
08-05-4010 $25,000 Sludge Dump Truck for WWTP
08-08-4010 $35,000 Truck for Jeff N. (Get rid of 2003)-split
08-08-3060 $12,500 GeoSyntec WWTP Permitting
08-08-4020 $21,400 Composite Samples 2000

Golf Course (05)
01-5055 $175,000 Pumphouse Shed at Golf Course Pond

$400,000 ½ Golf Course Parking Lot
$95,000 Cart Shed

Sanitation 
17 Gaming 01-4361 $100,000 Transfer Station Building

Central Garage (01-05)
Garage 01-05 05-2230 $5,000 Air Compressor 

Streets(01)
05 CIP 01-3100 $50,000 Rt B Shoulders

01-3100 $10,000 Woodland Park Concrete Street Repair
$20,000 Crack Seal
$125,000 Cape Seal
$335,000 Main Street Overlay 

New Computer and Monitor for Kelly
$15,000 New bed on old Tandem Dump Truck #7
$75,000 QT Phase #1 Sidewalk (Grant TAP Project 

80/20
$30,000 2nd Street Improvements b/w Spring & Vine
$85,000 Concrete Main Street by Walmart stoplights 

(Contract Out)
$200,000 Storm water Improvements 
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17 Gaming 01-4355 $10,000 Equipment Attachments
01-4342 $175,000 Street Repairs 

Future CIP’s
2025-2026 Fox Hollow Phase #2 Road 
2025-2026 Kemper Parking Lot
2025-2026 Club House at Golf Course
2026 New Street Sweeper-Lease
2026 New Small Dump Truck
2026-2027 ½ Golf Course Parking Lot
2027 New Bigger Dozer

Equipment Leases: $50,700 (Streets/Water/Sewer)
1. Hydraulic Excavator- $25,600

a. 06-07-4160 $9050
b. 17-01-4355 $6000
c. 21-01-3040 $10,550

2. John Deere Backhoe – $13,100- When renewal- change brand/CASE
a. 17-01-4355 – $5100
b. 08-08-4160- $8000

3. Cat Track Loader- $12,000
a. 08-08-4160 5500
b. 06-07-4160 5500
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Jake Doran 
Division Manager 
Alliance Water Resources  
(573)397-8717   
 

Sincerely,

low as possible. If you have any questions, please don’t hesitate to contact me.
important financial sustainability is to the City of Boonville and we strive to keep our increase as 
One of AWR’s Core Values is financial responsibility for our clients.  We understand how 

sign and return two (2) copies of each, if the propose is acceptable.
A copy of the amendment for each contract is attached for your review, and consideration. Please 

costs for Chemicals in Water Treatment were also included.
Inflation has been reducing allowing the lower increases compared to last year. Some additional 
The increases are primarily due to the inflationary increases and employee benefits increases. 

remain unchanged from last year.
will remain unchanged for this same budget year, the Chemical Limit ($95,000.00) will also 
making the new annual total $730,596.00 ($60,883.00/month). The Repair Limit ($90,000.00)
The Wastewater Treatment is a proposed increase of 2.5% to the existing contract amount, 

($301,000.00) is proposed from last year.
will remain unchanged for this same budget year, however, an increase in the Chemical Limit
making the new annual total $966,966.00 ($83,083.00/month). The Repair Limit ($38,800.00)
Treatment. The Water Treatment is a proposed increase of 2.8% to the existing contract amount, 
your review and consideration we have include Both Water Treatment and Wastewater
Alliance Water Resources is pleased to present the proposed budget for FYE March 31, 2025, for 

Dear Kate,

Boonville Water And Wastewater Treatment Proposed Budget
RE: Alliance Water Resources 2024/2025

Boonville, Missouri 65233
401 Main St.
City Administrator
Kate Fjell

  December 20, 2024
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Cc. Russell Gerling - AWR Local Manager 
      Josh Duncan - AWR Regional Manager 
      Tim Geraghty - AWR President  
 
 
 
 
 
 

Page 26 of 29



MEMORANDUM OF AGREEMENT 
 
 

This Memorandum of Agreement has been entered into this ______day of 
_________________, 2024 by and between the City of Boonville, a municipal 
corporation of the state of Missouri (hereinafter referred to as “City”), and Alliance 
Water Resources, Inc., (hereinafter referred to as “Alliance”). 
 
This Memorandum of Agreement has as its purpose to modify the initial Professional 
Services Agreement dated June 3, 2013, and the Memoranda of Agreement dated 
December 21, 2015 to establish Alliance’s Base Fee compensation beginning April 1, 
2024.    
 
Section 5.1 of the Professional Services Agreement is modified as follows: 
 
5.1 Alliance’s Base Fee compensation under this Agreement beginning April 1, 
2024 through March 31, 2025 shall be $83,083.00 per month. The annual Repair 
Limit for the same period shall be $38,800.00 and the annual Chemical Limit shall be 
adjusted to $301,000.00. The Repair and Chemical Limits are included in the Alliance 
Base Fee. 
 
 
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed as 
of the first date written above. 
 
Authorized Signature Authorized Signature 
 
 
    
President  Mayor 
Alliance Water Resources  City of Boonville, Missouri 
 
 
    
Date  Date 
 
 
ATTEST: 
 
 
    
Secretary  City Clerk 
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President  Mayor 
Alliance Water Resources  City of Boonville, Missouri 
 
 
    
Date  Date 
 
 
ATTEST: 
 
 
    
Secretary  City Clerk 

Authorized Signature Authorized Signature

of the first date written above.
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed as 

Base Fee.
adjusted to $95,000.00. The Repair and Chemical Limits are included in the Alliance 
Limit for the same period shall be $90,000.00 and the annual Chemical Limit shall be 
2023 through  March  31, 2024 shall be $60,883.00 per  month. The annual Repair 
6.1 Alliance’s Base Fee compensation under this  Agreement beginning April 1, 

Section 6.1 of the Professional Services Agreement is modified as follows:

compensation beginning April 1, 2024.
Services Agreement dated March 7,  2023, to  establish  Alliance’s Base  Fee 
This Memorandum of Agreement has as its purpose to modify the initial Professional 

Water Resources, Inc., (hereinafter referred to as “Alliance”).
corporation  of  the  state  of  Missouri  (hereinafter  referred  to  as  “City”),  and  Alliance 
_________________, 2024 by  and  between  the  City  of Boonville,  a  municipal 
This  Memorandum  of  Agreement  has  been  entered  into  this ______day  of 

MEMORANDUM OF AGREEMENT
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