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City of Boonville 
City Council Work Session Agenda 

February 20, 2024 
6:00 PM  

City Council Chambers 
525 E. Spring Street 

Boonville MO  65233  
 

 
 

I.  Work Session Topics 
 A. Final Budget Discussion 

 

 NOTICE:  The City of Boonville will comply with the Americans with Disabilities Act 
(ADA).  Individuals who require an accommodation due to disability to attend this meeting 
should contact our office at (660) 882-2332 or Relay Missouri, 1-800-735-2966 TTY at least 48 
hours in advance. 
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To: Mayor and City Council
From: Kate Fjell, City Administrator
Re: Budget Works Session #5: Water and Capital Projects

General Comments
We have placed the budget for a first reading tonight. The attached budget to the ordinance includes 
the 6.7% water increase (discussion below). If this is changed, we will reflect this change at the 2nd 
reading on March 4th. 

The proposed budget addresses several capital items that need to be done and spreads our 
improvement projects across all departments. 

Water
Following the discussion at the last work session, I am providing a budget with a 3.35% Increase in 
water. While the budget is balanced, it is not the recommendation of myself or staff to move forward 
with this. The reduction of revenue ultimately will result in less capital projects OR an increased reliance 
on reserves.  

Here is a comparison of rates for the 4000 and minimum gallon (1000) customers with the 6.73% and 
3.35% increase> 

4000 Gallons 1000 gallons
6.73% - Total utility bill = 148.03 6.73%- Total Utility Bill = $91.98
3.35% - Total utility bill = $146.12 3.35% - Total Utility bill = 90.93
  
For both bills the difference between them is $1.91, month or $22.92/year. 

Compared to the budgeted revenues, the 3.35% increase will result in approximately $160,000 less 
revenue than budgeted. Looking at the budget, all the cuts will come in capital projects. Here is the 
impact of the $160,000 reduction: 

1. We would remove the $35,000 line item for a new truck. I would increase the auto/repair 
budget by $1000 to account for potential repairs. So this results in a net savings of $34,000.

2. Reduce the water/sewer/street projects by $126,000 (this is line item 06-07-4080). The new 
amount would be $309,000. The total funds available for this capital project would be 
$1,299,000.

We have discussed the capital projects necessary for the water department. If we only decided to do the 
critical water lines that were budgeted by public works, it would be $851,000. In the 6.7% increase 
budget, water can pay just over half of this cost ($435,000). The 3.35% budget can only cover $309,000 
of this cost; which means that we would have to pull even more out of reserves, which would not be my 
recommendation. Further, it is not my recommendation to use gaming funds on water and sewer 
projects; I do not believe it is good practice to be reliant on gaming for necessary water and sewer 
improvements. 
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Capital Projects
Wrapping up the discussion for the FY 24-25 budget is capital projects for general admin. These 
improvements include airport grant match, TAP grant sidewalk match, technology upgrades, city hall 
remodel, and new fire alarms to name a few. There are also some funds available for unanticipated 
expenses that may arise. 
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